
 
MACON WATER AUTHORITY 

 
AUTHORITY MEETING 

 
Thursday, March 3, 2011 4:30 PM 

________________________________________________________________ 
 
MEMBERS PRESENT:  Javors Lucas, Vice-Chair 
     Dorothy Black 
     Frank Patterson 
     Steve Rickman 
     Bert Bivins, III 
     Ed Defore 
 
      
           
 
STAFF MEMBERS PRESENT: Tony Rojas, Executive Director 
     Ray Shell, Assistant Executive Director 
     Arleen Samuels, Accounting Manager 

Gary McCoy, Water Treatment Director  
 Terry Forrest, Plant Operations Director 

Kirk Nylund, Customer Service Director 
Mark Wyzalek, Environmental Compliance/Laboratory Director 
Darryl Macy, Sewer Conveyance Manager 
Michel Wanna, Engineering Manager 
Mark Cloutier, Maintenance Manager 
Jimmy McAnn, Information Technology Director 
Jocelyn Hunt, Assistant Water Treatment Operations 
Kellie Wyatt, Human Resources Director 
Blaine Harrell, Macon Soils 
 
 

COUNSEL PRESENT:  Lonzy Edwards, Edwards & Youmas 
      

     
 

CONSULTANTS PRESENT:  Chris Wood, Wood & Associates 
      
      
           
VISTORS PRESENT:     Trae McCombs 
     Craig Coleman 
     Stan Shear 
     Mack Jones 
     Cheryl Jones 
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Member Patterson called the meeting to order and recognized Attorney Lonzy Edwards to give 
the invocation followed by the Pledge of Allegiance.   
 
Member Patterson called for the question on the approval of the agenda.  All those in favor say 
“aye.” (AYE votes by members DeFore, Lucas, Bivins, Rickman, Black and Patterson). 
 
Confirmation of Minutes 
 A.  Authority Meeting:     2/3/2011 
 B.  Pension Committee Meeting:   2/17/2011 
 C.  Finance Committee Meeting:   2/17/2011 
 D.  Engineering Committee Meeting   2/17/2011 
  
Member Patterson called for the approval of the minutes.  All those in favor say “aye.” (AYE 
votes by members DeFore, Lucas, Bivins, Rickman, Black and Patterson). 
 
 

Awards and Recognition 
 

1.  Pass a resolution recognizing Mr. Stan Shear who is retiring after 21 years of dedicated 
service to the Authority. 

 
Director Rojas began by stating that Mr. Shear was the Assistant Manager for the Maintenance 
Department and continued to discuss Mr. Shear’s history at the Authority along with his 
achievements.  Afterwards, Director Rojas asked the Board to pass a resolution in honor of Mr. 
Shear.   
 
Member DeFore motioned to approve the resolution.  Member Black seconded the motion.  All 
those in favor say “aye.”  (AYE votes by members DeFore, Lucas, Bivins, Rickman, Black and 
Patterson). 
 
The Board greeted and congratulated Mr. Shear and presented him with a small token of 
appreciation.  Mr. Shear thanked the Authority and stated that he was proud to work for the 
company. 
  
 

2. Pass a resolution recognizing Mr. Mack Jones who is retiring after 12 years of dedicated 
service to the Authority and Macon Soils. 

 
Director Rojas stated that though Mr. Jones is being recognized at the Water Authority Board 
meeting, it is for his work with the Macon Soils, which is a subsidiary for the Water Authority, 
they are acknowledging.  Director Rojas continued to commend Mr. Jones for a job well done for 
Macon Soils. 
 
Mr. Jones approached the Board and thanked them and staff for supporting him.  He also noted 
that he has enjoyed his years of working for Macon Soils. 
 
Member Rickman motioned to approve the resolution.  Member DeFore seconded the motion.  
All those in favor say “aye.”  (AYE votes by members DeFore, Lucas, Bivins, Rickman, Black 
and Patterson). 
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Report of Standing Committees 
 
Finance Committee  
 

1. Consider approving the contract with the City of Macon 
 

Member Black stated that this contract was approved by the Ordinances and Resolutions 
Committee of the Macon City Council on February 14

th
 and was voted and unanimously 

approved by the City Council on Tuesday, February 15
th
.  Funds, which would be deposited in a 

restricted account, can only be used for maintenance on the levee and on the landfill and the 
expenditures must be approved by both the City of Macon and the Water Authority.   
 
The Finance Committee unanimously recommended the Authority approve the contract with the 
City of Macon.   
 
Member Patterson called for the question.  All those in favor say “aye.”  (AYE votes by members 
DeFore, Lucas, Bivins, Rickman, Black and Patterson). 
 
 
Personnel Committee  
 

1. Consider adopting a policy concerning cell phone use 
 
Member Rickman stated this policy would authorize employees to use an Authority cell phone for 
personal use provided the employee paid the Authority a monthly fee.  The proposed policy was 
included in the Board’s agenda packet.  The amendment referenced contracts between the 
Authority and employees.  The contracts would be short and simple, but document the terms of 
the agreement.  The amendment also mentioned fees to be paid either to the Authority or an 
employee.  Member Rickman stated these fees were not yet established and the Authority are 
negotiating with a new network provider and would need to complete these negotiations before 
fees are set.  Once fees are set and an agreement is drafted, Director Rojas will bring it back to 
the Board for review. 
 
Member Patterson called for the question on approval.  All those in favor say “aye.”  (AYE votes 
by members DeFore, Lucas, Bivins, Rickman, Black and Patterson). 
 

 

Old Business 

1. Consider passing a resolution requesting the Bibb County delegations to introduce 

legislation to amend an Act entitled “Macon Water Commissioners Pension Plan,” 

approved December 30, 1953 (GA. L. 1953, November-December Session, p. 2831), as 

amended ; and for other purposes. 

Director Rojas stated this item was previously approved by the Board and Pension Committee.  

He further stated that he and Chairman Amerson met with the Bibb County Delegation and 

presented the proposed changes.  The delegation asked that the Board pass a resolution.  

Director Rojas also informed the Board that a notice was ran in the local newspaper.   

 
 
 



 
Authority Meeting 
Thursday, March 3, 2011 
Page 4 
 
Member Rickman motioned to approve the resolution.  Member Black seconded the motion.  All 
those in favor say “aye.”  (AYE votes by members DeFore, Lucas, Bivins, Rickman, Black and 
Patterson). 

 

 
New Business 

1. Bids:  Billingslea Building Annex Reconstruction – Phase 1 

Director Rojas explained that this work is a part of the renovation of the space where First 

American Bank leased from the Authority for cash storage and distribution.  Director Rojas 

continued and stated that the Authority has taken over this space and is having renovation work 

done for billing operations.  The ground floor will be for office space and the basement level will 

have printing facilities for bills.  The proposed work will be carried out in two phases with Phase 1 

allowing billing to move into the basement permanently.  The total of both phases was estimated 

at $82,000, to be funded from capital reserves. The estimate for this phase of the project was 

$20,000.  The lowest bidder was ECI Contracting Group, Inc. with a bid of $12,600.   

 
Member DeFore motioned to approve the low bidder, ECI Contracting Group, Inc.  Member 
Rickman seconded the motion.  All those in favor say “aye.”  (AYE votes by members DeFore, 
Lucas, Bivins, Rickman, Black and Patterson). 

 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Water sales totaled $7,036,597, which was $137,945 above budget projections.  Sewer 
revenues totaled $5,632,008, which exceeded budget projections by $11,475. Other 
operating revenues totaled $1,019,986, which was $304,906 above budget.  Interest 
and gains on investments totaled $137,767, which exceeded budget projections by 
$16,055.  When the above items were totaled, the Authority’s income through January 
equaled $13,826,358, which exceeded budget projections by $470,381.  The Authority’s 
operating expenses totaled $8,080,284, which was $627,316 below budget. Director 
Rojas reminded the Board that the Authority is early in its fiscal year and do not 
anticipate operating expenses to end the year this much below budget.  Non-operating 
expense totaled $3,144,851, which was $475,625 below budget.   
 
 A review of the health insurance account revealed the fund had additions to the account 
in the amount of $239,749.51 during the month of January, while deductions from the 
fund totaled $279,081.83.  This reduced the balance of the fund by $39,332.  For the 
month of January, the funds totaled $4,842,323.78 of which $1,219,639.89 was 
reserved for retiree health insurance cost.   
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REPORT OF THE EXECUTIVE DIRECTOR 
 

Director Rojas informed the Board that the Macon Water Authority’s newsletter is now in 
color and provided an issue for each Board member to view. 
 
Director Rojas also informed the Board that he attended an Executive Utilities Forum, 
given by the Georgia Association of Water Professionals, with Mr. Ray Shell in Marietta, 
Georgia.  He further stated the event was very informational and also provided him the 
opportunity to spend time with other managers of similar size utilities within the state. 
 
Director Rojas stated that the Authority is 50% complete with its valve assessment 
project.  He informed the Board that he will bring details of what was found thus far.   
 
Director Rojas informed the Board that the Authority completed a new Wetlands Dam at 

the Water Authority.  He also credited Michel Wanna for designing the dam and having it 

approved by EPD for staff to put in. 

 

The following items were referred at the Board meeting: 

 
 
Finance: 

 Budget Amendment to purchase new Combination Truck 

 Consignment Agreement for fuel services – City of Macon 
 
Engineering: 

 Review backflow survey 
 
 

 
There being no further discussion, Member Patterson adjourned the Macon Water Authority 

Board meeting.  


